
Getting started 
with Growth 

Platforms





3

Contents

1. The why, what, how 
of Growth Platforms 

2. Deep dive into 
Growth Platforms

3. Call to action



One year after the launch of 
EverGreen, we move from 
‘planning and strategy’ to 
‘execution and 
implementation’. 

The why, what, how of Growth Platforms

Innovation is a key 
contributor, critical to reach 
EverGreen 2025. Another 
1.5Nn annual innovation 
revenue required. 

10%
Re-introduction of Innovation 
Rate as KPI, with a target of 
10% by 2025



Polaris enabled us to identify 
global demand spaces that 
revealed opportunities for us 
to grow.

Five demand spaces were 
selected, and a number of 
opportunity areas connected 
to these demand spaced 
based on consumer frictions 
have been identified.  

The first 7 were brought to 
life to inspire OpCos in their 
innovation journey. More will 
follow in the upcoming 
months. 

Letting 
Loose
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Showing 
I care

Instant 
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Savouring 
us-time

Global Demand Map



What is a 
growth 
platform?

… requiring 
product, brand 
and/or business 
model innovation

?
Opportunities for 
transformative, 
incremental 
growth …

… rooted in unmet 
consumer needs 
within the context of 
a specific demand 
space … 

Existing categories with 
potential to grow

New to world 
categories to overcome 

consumer trade-offs
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Growth platform overview

   2.      Enhanced     
.………Refreshments

   3.      Sustainable    
.………Discovery

1. Natural Wind Down

 6.     Elegant & Simple

7.     FABs for Grown Ups

   4.      Buzz without the 
.………Booze

   5.      Future FABs
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

Terps &co 0.0% spirits

Non-alcoholic terpene spirits that help 
people lose the booze but not the 
feels as terpenes work by binding to 
receptors and neurotransmitters in the 
brain.

Sun Chaser

Startup brand Sun Chaser leverages a 
blend of nootropics, which are ‘smart 
drug’ supplements to improve 
cognitive function to simulate the 
feeling of the ‘buzz’ without alcohol. 

Kaló THC infused Seltzer

Kaló launched two THC-infused 
version of their most popular flavours 
in response to consumer demand for 
great-tasting, natural and alcohol-free 
beverages that deliver a buzz in under 
five minutes.
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

Big Drop Brewing

Ultra low alcohol beer range (0.05%) 
that makes a play on being full of 
flavour: “light herbal and floral hop 
aromas, a hint of caramel with 
peppered spiciness on the palate, and 
a touch of orange at the end.

Praha Lager

New Pilsner Lager created by master 
brewers Staropramen: unique 
combination of rich taste, bold aroma 
and lightness. Inspired by the 
effervescence of Prague.

Karl Strauss & Modern 
Times collab

Mosaic Oasis IPA is a dank and citrusy 
San Diego-style treasure brewed by 
Karl Strauss in collaboration with the 
IPA experts from Modern Times Beer. 
Fruity and easy to drink. 
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

Spiked Lemonade

Molson Coors Beverage Company and 
Coca Cola developed a brand of 
full-flavor alcohol beverages inspired 
by the US #1 chilled juice brand, 
Simply.

Water Sour

Japanese brewery Sapporo is debuting 
its first hard seltzer products. 
Low-alcohol at 3%, light sour taste yet 
refreshing mouthfeel. Unsweetened. 

Ketel One Vodka 
Spritz

Vodka brand Ketel One has extended 
its botanical range into RTDs by 
launching a range of Vodka Spritz cans. 
Three flavours, ABV 3,6% and zero 
carbs. 
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

HUN alcohol free wine

HUN alcohol free wine is designed for 
the modern-day millenial who want to 
enjoy the day after as much as the 
night before.  

AMASS Afterdream

Non-alcoholic spirit infused with 14 
botanicals, eight terpenes, THC and 
delta-8. The latter are the psychoactive 
compounds found in cannabis. Power 
of plants. 

PepsiCo’s Driftwell

PepsiCo launched a relaxation 
beverage containing 200 grams of 
L-theanine, an amino acid found in 
teas, and which appears to improve 
sleep quality and reduce anxiety. 
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

Two Days Vodka Soda

New juicy peach flavour in the Two 
days vodka soda range. 3% ABV along 
with zero sugar, makes this a 
low-calorie offer at 70 cal per can. 

Primer Hard Seltzer

Primer Hard Seltzer has launched a 
multi-pack that combines alcoholic and 
non-alcoholic seltzers, designing its 
brand as a one-stop shop. 

Rogue Sparkling cocktails

Rogue’s line of sparkling canned 
cocktails is made with Rogue Spirits 
and 100% natural ingredients to offer 
authentic, gluten-free, bar-quality 
recipes in the convenience of a can.
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

Corona Sunbrew

Corona Sunbrew 0.0%. This 
non-alcoholic beer contains 30% of the 
daily value of Vitamin D per 330 ml 
and 60 calories per serving. First 
launched in Canada. 

Hoplark Water

A line of refreshing, crushable 
hop-infused sparkling waters in three 
flavors: Citra Hops, Mosaic Hops, and 
Sabro Hops, made by Hoplark brewery. 

San Pellegrino Cacao & 
Coffee range

Sparkling water infused with cacao 
powder and medium roasted coffee 
beans. Gently caffeinated with zero 
calories.
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Scan QR code 
to watch the 
introduction 
video



Inspiration from the market

Take Two Barley Milk

Anheuser-Busch InBev doubled down 
on its commitment to recycle barley 
protein from its brewing process for  
plant-based products. Take Two Barley 
Milk is made from upcycled barley 
grains.

Brewdog P.O.P Soda

Standing for "planet over profit", the 
range will launch exclusively with Tesco 
in February in single-can and 
multi-pack formats with 100 per cent of 
profits from sales being donated to 
climate change initiatives

Neitiv Coconut Flower 
beer

Neitiv provides consumers with a 
sustainable beer alternative. It is 
paired with coconut flower drops to  
add additional nutrients, protein and 
amino acids. 
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What’s next

Got excited about the potential of 
Growth Platforms? GREAT! 

HEINEKEN needs people like you to 
get the ball rolling and turn those 
opportunities into real, in-market, 
consumer-delighting, 
revenue-generating innovations. 

We ask you to 1) assess which 
Growth Platforms could be 
relevant in your market, based on 
local unmet consumer needs, and 
2) get started developing those 
brilliant innovations off the back of 
those platforms. 

Let's stay in touch!

Hubertien Koopman
Global Innovation



 


